Manulife [ff /Zél%@{

Ou r B (@) I d Am b|t| on These are our bold ambitious goals for our three important stakeholder groups:

The most digital, customer-centric Customers Employees ( \

global company in our industry n& Improve NPS by +30 pts Engage our employees — achieve s gf}al’eholder.ls t
and delight customers top quartile engagement St eliver top quartile returns

\Why — Our Mission answers why we exist and
guides our decisions every day. In a complex

Decisions made easier.
i dasntivnbatshid § Lives made better.

What — Our Strategic Priorities are what we need . Digital High

to do to transform into a digital, customer-centric POI"FfO.hO . Expe.nse Accelerate gital, 8 .

market leader and live up to our Mission. Strategic Optimization  Efficiency Growth Customer Performing
Priorities eadey el
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How — Values represent how we operate. They *t' 0

reflect our culture, inform our behaviours, and
help us define how we work together.

Obsess Do the Think Get it Own it Share
about right big done your
customers  thing together humanity
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