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WHO IS IN THE ROOM?

Help us learn more about today’s audience 
by answering, which of the following best 
describes your current role or job title?



AGENDA
o Introduction: About YW Boston

o Part I: Marketing & Communications
o Includes interactive portion using Zoom Chat

o Part II: Fundraising
o Includes interactive portion using Zoom Chat

o Question & Answer with the Audience

o Closing and Additional Resources
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WHO WE ARE
YW Boston is creating 
more inclusive and 
equitable spaces within 
the City of Boston and 
beyond. 



MISSION
STATEMENT
YW Boston is dedicated to 
eliminating racism, 
empowering women, and 
promoting peace, justice, 
freedom, and dignity for all.

Founded in 1866 as the first YWCA in the 
United States, YW Boston has 
consistently been a leader in advancing 
social equity for over 150 years.



OUR WORK

DEI Services
InclusionBoston

LeadBoston

DEI Workshops

Forums

DEI Community of 
Practice 

F.Y.R.E. Initiative
(Fierce Youth 

Reigniting Excellence)

Advocacy
Awareness

Education

Legislative Advocacy

Coalition Building 

Thought 
Leadership

Events

Partnerships

Research & Resources



PART I: MARKETING & 
COMMUNICATIONS



Why do we want to 
“break through” 
the virtual world?

• COVID-19 and physical distancing

• Respond to shifting stakeholder needs



Challenges and Opportunities

Challenges
• Capacity and resources

• Access to technology and proficiency

• Oversaturated digital channels and burnout

• Social, political, and economic landscape

Opportunities
• Innovation

• Respond to demands for greater DEI

• Expand your reach to engage new audiences

• Connect with existing audiences in new ways
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How do we harness 
the benefits of virtual 
communications? 

The IOS approach

• Inwards

• Outwards

• Sideways
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Using the IOS approach

Start with a goal such as,

• Increasing visibility and awareness

• Recruiting program participants

• Promoting an event

• Searching for sponsors

• Business development

• Creating a digital content calendar
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Using the IOS approach

Using the IOS approach, let’s assess available resources to help us meet this goal.

Inwards

• What are our internal resources?

• Staff members, board members, organizational archives, existing content, etc.

• How can we leverage these to meet the goal (creating a digital content calendar)?

• “Meet the team” monthly series

• Behind the scenes

• Repurpose content into different format

• Staff-generated stories





Using the IOS approach

Using the IOS approach, let’s assess available resources to help us meet this goal.

Outwards

• What are our external resources?

• Constituents, alumni, program participants, supporters, donors, sponsors, etc.

• How can we leverage these to meet the goal (creating a digital content calendar)?

• User-generated stories

• Guest blog posts

• Testimonials or case studies

• Potential event speakers











Using the IOS approach

Using the IOS approach, let’s assess available resources to help us meet this goal.

Sideways

• What are our external resources?

• Peers, community partners, networks, affiliations.

• How can we leverage these to meet the goal (creating a digital content calendar)?

• Content collaboration

• Joint events

• Influencers in your immediate or extended networks
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Community Marketing
• Involve your audiences 

(IOS Approach)
• Leverage user and staff-

generated content
• Foster relationships & 

conversations

Center diversity, equity, 
and inclusion
• Accessibility
• Consent and 

compensation
• Context

Quality over quantity
• Less is more
• Diversify delivery 

and repurpose 

Key Takeaways
Digital 
Communications 
for Nonprofits



PART II: INCLUSIVE 
FUNDRAISING



QUESTION FOR THE AUDIENCE

What challenges have you discovered in shifting to 
virtual fundraising practices?

Please participate in the Zoom chat.



Inclusive Fundraising and 
Communications

Your fundraising strategies should do three things, which 

directly connect with communications:

• Attract – Online content, events, partnerships, etc.

• Engage – Emails and other virtual touch points

• Convert – Show impact and steward relationships



What is 
Inclusive 
Fundraising?
The active work of grounding 

your fundraising practices in 

equity, anti-racism, and justice, 

so that folx who were missing 

from the funding conversation 

are now invited to the table.



The New Normal: Virtual
Fundraising

An online fundraising strategy that does not 
require gathering together physically, 
supporters gather online, using technology like 
live-streaming, video, peer-to-
peer fundraising software, etc.



What to Avoid
• Avoid phrases that center pity towards others 

• Inner-city

• Under-privileged

• Avoid opportunities for communities to be a 

stop on a poverty tour  

• Avoid stereotyping 

• Avoid being transactional

• Avoid being heavily 'you' centered
• You are the reason for...



When Virtual
Fundraising
Don’t Forget...

• To nurture relationships

• To highlight social impact

• To remind attendees of the purpose of 

the ask and mission

• Encourage all types of engagement
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Inclusive Fundraising Virtual Fundraising

Both• Uses Asset Framing 
language



Strength-Based vs.
Deficit-Based Language

Source: www.prosper-strategies.com/strength-based-communication/



Strength-Based vs.
Deficit-Based
Language
Concentrates on the inherent strengths 
of individuals, families, groups and 
community

• Draws on emotion without stereotyping 

• Avoids poverty porn



Inclusive Fundraising Virtual Fundraising

Both• Uses Asset Framing 
language

• Creates community

• Expand your reach

• Be intentional 

• Be relevant

• Time-bound

• Gamification 
& Challenges



Why Use Inclusive Virtual 
Fundraising Practices?

A shift towards more inclusive virtual fundraising 

strategies is essential because it will allow 

organizations to:
• Connect and address the needs of the communities

• Seize the opportunity to diversify and stabilize funding stream

• Better align with mission-driven work

• Adjust to new normal

• Growth and sustainability



How to reimagine inclusive 
fundraising

Our sector and our work has shifted remarkably in the 

last year and with that came opportunity to re-think 

the traditional ways we worked in our sector.

• Plan for the unexpected

• Evolve and revision engagement

• Prioritize DEI

• Flexibility



Steps for Launching a 
Virtual Fundraiser
1. Evaluate 

2. Set Goal

3. Build a Tool kit

4. Create systems ato maintain

5. Promote 

6. Launch

7. Wrap & Follow-up
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Plan for the unexpected 
and be flexible.

Money is not the only 
motive.

Avoid a one-size fits all 
approach.INCLUSIVE 

FUNDRAISING
Things to 
remember 
while putting 
it into practice
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Consider the language you 
are using, both internally 
and externally.

Prioritize participation and 
leadership of marginalized 
& underrepresented 
identities.

Avoid creating a sense 
of charity or pity.INCLUSIVE 

FUNDRAISING
Things to 
remember 
while putting 
it into practice



QUESTIONS?

Please submit questions using the Q&A function.



Scan the QR Code with your phone to access 

a copy of this presentation as well as 

additional resources mentioned today.

Or visit ywboston.org/MCFP-Virtual

Download Presentation

Scan the QR Code with your phone to sign up 

for YW Boston's newsletter to receive DEI 

content, event invitations, and more.

Or visit ywboston.org/newsletter

Sign Up For Newsletter

Thank you for joining us!


