


Stand Against Racism is a signature YWCA USA campaign that takes
place every April. Stand Against Racism aims to raise awareness
about the impact of institutional racism and empower participants
to take action.

YW Boston has been hosting its own month-long SAR campaign for
over 10 years. As of 2020, YW Boston has been organizing Stand
Against Racism as a fully virtual campaign. Last year, over 5,000
people joined YW Boston for our Stand Against Racism campaign.

What is Stand Against Racism?   

Anyone can take a Stand Against Racism with YW Boston!
Individuals, friend groups, families, student associations, colleagues,
and organizations are all welcome to sign up. Organizations, in
particular, can benefit from participation by gaining access to racial
equity content that can support organizational learning, encourage
employee engagement, and complement existing Diversity, Equity &
Inclusion (DEI) work.

Who participates in Stand Against Racism?

https://ywca.org/


On April 1st, our 2022 Stand Against Racism curriculum will go
live on our website at ywboston.org/2022-stand-against-racism-
curriculum. Stand Against Racism participants get access to an
exclusive, self-paced curriculum of racial equity content developed
by YW Boston to educate, contextualize, and empower organizations
and individuals looking to better understand and address racism in
Boston.

Our Stand Against Racism curriculum includes a variety of media,
like articles, videos, discussion prompts, and worksheets.
Participants also receive this toolkit to support self-reflection,
conversations, and action planning in support of racial equity.

Upon completion of our 2022 Stand Against Racism curriculum,
participants will receive a digital badge to showcase participation.

How to participate in Stand Against Racism 

If you are participating with a group, identify a point
person who is responsible for  distributing the Stand
Against Racism curriculum,  determining who will
schedule and lead discussions internally, and decide
how to pace the curriculum within your group.

For groups, organizations, and workplaces



Talking about race with colleagues, friends, or family can feel
intimidating. Many people are taught from a young age that speaking
about race and racism is taboo. However, we can only make
advancements in racial equity if we speak about the root causes of
racism and its impact. We recommend the following practices for
hosting your Stand Against Racism conversations:

Tips for leading group conversations 

PROVIDE PROPER FRAMING

Ensure that those involved know the
purpose of the conversations and
why they are participating in Stand
Against Racism.

CHOOSE THE RIGHT PACING

Consider how much time you are able
to dedicate to the curriculum and
protect time for yourself or with your
group to review and discuss the
material. 

PREPARE YOURSELF OR YOUR GROUP FACILITATOR

Consider the privileges and disadvantages of your own social identities and how
they may impact group dynamics. 
Acknowledge that you are also a part of our social systems.
Model self-disclosure.
Seek understanding before responding.
Accept other perspectives, even if you disagree.
Resist either-or thinking and avoid speaking in terms of what "should" be.



ESTABLISH AND PRACTICE COMMUNITY NORMS

Speak from the "l" perspective.
Acknowledge and validate feelings.
Engage in the conversation through body language.
Ask clarifying and probing questions.
Own and be okay with mistakes.
Do not internalize oppression.

RESPECT THE GROUP ENVIRONMENT 

Engage in democratic discussion, not debate.
Foster learning and growth rooted in shared values.
Lean into discomfort and support one another through difficult topics.
Acknowledge that intent does not equal impact. Someone may be well-meaning
and still say or do harmful things that impact others.
End the conversation by expressing gratitude for everyone’s willingness to
participate.

Tips for leading group conversations 



Establishing shared language will facilitate understanding within
your group. Review the following glossary of  foundational terms
before beginning commencing the Stand Against Racism curriculum.

Helpful Definitions

Race: Social construct that refers to groups of people who have differences and
similarities in physical traits (skin color, bone structure, hair texture, etc.)
deemed by society to be socially significant.

Racism: A system of advantage based on race and supported by institutional
structures, policies, and practices that create and sustain benefits for the
dominant group, and structure discrimination, oppression, and disadvantage
for people from disadvantaged racial groups. A simple way to think about
racism or other (isms) is the combination of prejudice and power. 
By using a definition of Racism= Prejudice + Power, concepts of “reverse
racism’” or other “reverse isms” are invalid. People of color can have prejudices
against and anger towards White people, or individual White people. They can
act out those feelings in destructive and hurtful ways. However, the individual
prejudice of Black people, for example, is not backed up by systems and
institutions.

Diversity: Recognition of difference alone does not equal justice or inclusion. A
diversity focus emphasizes “how many of these” we have in the room,
organization, etc. Diversity programs and cultural celebrations/education
programs are not equivalent to doing racial justice. It is possible to name,
acknowledge, and celebrate diverse cultures without doing anything to
transform the institutional or structural systems that produce, and maintain,
racialized injustices in our communities.



Helpful Definitions

Equality and Equity: Equality indicates the same status, rights, and
responsibilities for all the members of a society, group, or family. Meanwhile,
equity accounts for "justice and each of us getting what we need to survive or
succeed—access to opportunity, networks, resources, and support—based on
where we are and where we want to go." (ssir.org) An equity emphasis seeks to
render justice by deeply considering structural factors that benefit some social
groups or communities while it harms other social groups/communities.
Sometimes justice demands, for the purpose of equity, an unequal response.

Inclusion: An intentional effort to transform the status quo by creating
opportunity and giving power to those who have been historically
marginalized. An inclusion focus emphasizes outcomes of diversity rather than
assuming that increasing the amount of explicit diversity of people
automatically creates equity in access/opportunity. 

Privilege/Accumulated Advantage: The social, political, economic, and
psychological benefits membership in a group that has institutional and
structural power grants. These advantages generally manifest over time,
intersect with other aspects of one’s identity, and can advantage individuals
and identity groups.

Power: Includes influence, having an effect on the behavior of self and others,
and/or authority, official permission to make and enforce behavior.

https://ssir.org/articles/entry/what_the_heck_does_equity_mean


Helpful Definitions

Empowerment: A process through which individuals and social groups are able
to express their needs, present their concerns, devise strategies for involvement
in decision-making, and achieve political, social and cultural action to meet
those needs. Through such a process people see a closer correspondence
between their goals in life and a sense of how to achieve them, and a
relationship between their efforts and life outcomes. (WHO)

Implicit Bias: The attitudes or stereotypes that affect our understanding,
actions, and decisions in an unconscious manner. These associations are
learned through socialization and an internal favorability toward certain social
groups is developed at a young age. Unmitigated implicit bias plus power
reinforces racist behaviors.

Oppression: Oppression is the systemic and institutional abuse of power by
one group at the expense of others and the use of force to maintain this
dynamic. (kzoo.edu)

Justice: The principle or ideal of just dealing or right action. (Merriam Webster)

Racial Justice: A social justice orientation with a focus on dismantling the root
causes of racism (institutional and structural policies and practices) rather than
merely the symptoms of racism (racial bias, racial prejudice, racial stereotypes).
Racial justice requires a focus on and commitment to the communities most
directly negatively impacted by racism.

https://www.merriam-webster.com/dictionary/heritage#:~:text=1%20%3A%20property%20that%20descends%20to,heritage%20and%20should%20be%20preserved.


At YW Boston, we use the 4 I’s of -isms (systems of oppression such as
racism, sexism, and ableism) to examine the ways in which implicit
bias affects all aspects of our lives. Systems of oppression manifest in
all aspects of our society through advantages and disadvantages,
which the 4 I’s framework breaks down into four zones.

Helpful Framework: The 4 I's 

Assumptions, beliefs, messages, and symbols that reinforce
systems of racial inequity and drive social injustices. 

Ideological

Bias and discriminatory behaviors and
attitudes that occurs among

individuals often informed by racial
stereotypes. Also referred to as racial

prejudice. 

Interpersonal
Bias and prejudice that manifests

within oneself giving rise to thoughts
and feelings about one’s racial

superiority or inferiority; influenced
by the messages we receive from the

dominant culture.

Internalized

Bias and discriminatory policies and
practices that result in inequitable

distribution of resources and
opportunities. This type of racism

manifests within our institutions and
organizations.

Institutional

Example: The belief that all people earned their place in
society through their work ethic 

Example: When one believes that
certain opportunities are available to

them due to their race

Example: When people
disproportionally ask people of color

“where they are from”

Example: Redlining practices that
systemically denied housing access

to Black individuals



 Create a short blog post detailing you or your organization’s
participation in this campaign. The post can explain your
organization’s commitment to advancing racial equity, share
similarly-focused initiatives within your organization, and report
the commitments of your community.
 Include a blurb about your participation in an upcoming
newsletter distributed by your organization.
 Share with trade publications, national associations, community
listservs, and other networks with which you are affiliated.
 Share your participation and what you've learned from the
curriculum on social media.

This section of our Participant Toolkit will support you in letting
people within your organization, your friends, family, or anyone else
know that you are participating in Stand Against Racism this year.
Communicating about your participation, whether it's internally or
externally, will in turn help raise awareness about the Stand Against
Racism campaign and allow us to reach more people. 

Four ways to announce your participation
1.

2.

3.

4.

Announcing and Amplifying your Participation



 We are proud to be participating in YW Boston’s 2022
#StandAgainstRacism campaign! Learn more and sign up on
@ywboston’s website: https://www.ywboston.org/our-work/our-
programs/stand-against-racism/2022-stand-against-racism/ 

We must all learn about and strive toward racial equity. Sign up to
participate in YW Boston’s 2022 #StandAgainstRacism campaign.
Participants will receive access to an exclusive, self-paced curriculum
of racial equity content and a toolkit to help guide reflection and
action. Plus, you’ll get a digital badge for participating!
https://www.ywboston.org/our-work/our-programs/stand-against-
racism/2022-stand-against-racism/ 

[Upon completion of curriculum. Post with badge.] We just completed
@ywboston’s 2022 #StandAgainstRacism campaign. After wrapping
up, we are empowered to continue advancing racial equity in Boston
and beyond! Learn more about our inclusion efforts and #YWeStand:
[link to corresponding webpage about your organization’s work]

When posting on social media, please use the hashtags
#StandAgainstRacism and #YWeStand. Tag us @ywboston.

Example social media posts

Announcing and Amplifying your Participation

https://www.ywboston.org/our-work/our-programs/stand-against-racism/2022-stand-against-racism/
https://www.ywboston.org/our-work/our-programs/stand-against-racism/2022-stand-against-racism/



